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AUDIT COMMITTEE 

 
MINUTES of the meeting of the Audit Committee held on Thursday 19th January, 2012 
commencing at 10.00 am. 

 
 

PRESENT 
MEMBERSHIP: 

 

 Cllr Phil Awford 
Cllr John Burgess 
Cllr Gerald Dee 
 

Cllr Philip McLellan (Chair) 
Cllr Mike Sztymiak 
Cllr Brian Tipper 
 

Substitutes:   
 

 
Also in attendance:   Jo Walker, Mark Spilsbury, Martin Robinson (Audit Commission), 

Peter Jones, Graham Garbutt, Rodney Semple, Janet Bruce, 
Philip Williams, Graham Burrow, Theresa Mortimer and Andrea 
Griffiths.   
 

Apologies: Peter Barber; Audit Commission 

 
1. APOLOGIES FOR ABSENCE  

 
Apologies were received from Councillor Allen, Councillor Awford substituted at the 
meeting.   
 

2. DECLARATIONS OF INTEREST  
 
Councillor Burgess declared a personal non-prejudicial interest in respect of the fact 
that he received a local government pension from Gloucestershire County Council.  
He also declared an interest relating to the Cotswold Water Park item, in that he 
had been an employee of Cotswold District Council, a District Councillor and 
Cabinet Member of Cotswold District Council.  It was also noted that Councillor 
Burgess was a member of the GCC’s Water Park Joint Committee.  Councillor 
Burgess abstained from taking part in discussion regarding the Cotswold Water 
Park Society item.   
 
Councillor Awford declared that he was the Chairman of the Children & Young 
People Scrutiny Committee.    
 
Both the Chairman and Cllr Mike Sztymiak declared a personal non-prejudicial 
interest in respect of them being a member of the Pensions Committee.  It was duly 
noted that Cllr Sztymiak was employed by Capita.   
 
The Chairman declared that he is a school governor at Coney Hill Primary School 
and that he is a member of the Appeals Panel.   
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3. MINUTES  
 
All matters arising had been dealt with and communicated to members of the 
Committee. 
 
RESOLVED 
 
THAT the Minutes of the meeting held on 26th September 2011 be signed as a 
correct record by the Chairman.   
 

4. REPORT ON THE PROGRESS OF THE INDEPENDENT REVIEW OF THE 
AFFAIRS OF THE COTSWOLD WATER PARK SOCIETY  
 
The committee received a detailed presentation (a copy of the presentation is 
attached to the signed minutes) by Independent Chairman Graham Garbutt.  It was 
noted that Graham Garbutt had been asked by Gloucestershire County Council to 
carry out an investigation into the setting up of the Cotswold Water Park Society 
Limited (CWPSL), its governance and the county council’s relationship with the 
society.  
 
Mr Garbutt explained that the investigation began in October 2011, members were 
informed this had been an extensive review involving discussions with numerous 
witnesses, and an extensive range of documents and files had been examined.   
 
It was explained that the investigation included examining the appropriateness and 
application of relevant county council procedures.  It was evident the focus of the 
presentation centered on these findings, as it highlighted necessary improvements 
that could be made without delay. 
  
In response to a question, members were informed that a full report, including the 
publication of documents and evidence concerning Cotswold Water Park Society 
Limited would be concluded by the end of February 2012.  It was agreed that an 
extraordinary meeting of Audit Committee be held in March to discuss the reports 
findings.   
 
It was noted that Graham was also taking independent legal advice on some areas 
of the review.  He explained that many people were awaiting the outcome of the full 
review. His aim was to pursue the various concerns and complaints to clear 
conclusion wherever possible and would publish a full report as soon the work was 
completed. 
 
RESOLVED  
 
(i) That the presentation be noted. 
(ii) That a copy of the presentation be circulated to members for 

information. 
(iii) That the full report would be presented to an extraordinary meeting of 

Audit Committee in March 2012. 
 



Minutes subject to their acceptance as a 
correct record at the next meeting 
 

 

- 3 - 
 

 
5. AUDIT COMMISSION PROGRESS REPORTS  

 
Martin Robinson, Audit Commission, presented the regular update report showing 
work to be undertaken by the Audit Commission in relation to the Council and the 
Pension Fund, and also progress made on Audits already being undertaken.  It was 
explained that application of the code on data transparency relating to districts 
would require further investigation.     
 

 RESOLVED 
 

(i) THAT the report be received. 
(ii) Martin Robinson would investigate the code on data transparency, in 

relation to the district councils.   
 
 

6. ANNUAL AUDIT LETTER 2010/11  
 
Martin Robinson presented this report that summarised the findings from the 
2011/12 audit.  It included messages arising from the audit of the council’s financial 
statements and the results of the work that had been undertaken to assess the 
Council’s arrangements to secure value for money in its use of resources.  The 
District Auditor had given an unqualified opinion on the accounts and an unqualified 
value for money opinion.  
 
RESOLVED 
 
THAT the report be noted. 
 
 

7. AUDIT PLAN 2011/2012  
 
Martin Robinson, Audit Commission, presented the reports which informed the 
Committee of the audit work to be undertaken for the 2011/12 financial year for 
Gloucestershire County Council, the Gloucestershire Pension Fund and the fee 
involved. 

 
 It was explained that because the 2011/12 audit was not yet complete, the audit 

planning process for 2012, including the risk assessment would continue as the 
year progressed and the fees would be reviewed and updated as necessary. 

 
 The total indicative fee for the audit for 2011/12 was £217,800 which represented a 

10 % reduction on the audit for fee for 2010/11.  It was reported that the variation 
from the scale fee occurred where the assessment of risk and complexity were 
significantly different.    

 
 Members seeked clarification regarding the issue of pooled investment vehicles as 

depicted in the Pension Fund Annual Report (Page 67), it was explained that this 
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was not a specific issue in Gloucestershire.  However it was agreed that the District 
Auditor would clarify Gloucestershire’s position in writing.     

 
 RESOLVED 

 
(i)  THAT the reports be noted. 
(ii)  That Martin Robinson would clarify the position of ‘Pooled Investment 

Vehicles’ in writing.   
 
 
 

8. CERTIFICATION OF CLAIMS AND RETURNS ANNUAL REPORT 2010/11  
 
Martin Robinson, Audit Commission, presented the report which provided the 
committee with a summary of the findings from the certification of 2010/11 claims.   
 
The committee noted that funding from government grant-paying departments was 
an important income stream for the Council.  The Council had to manage claiming 
grant income carefully, demonstrating to the auditors that it had met the conditions 
attached to the grants. 
 
He confirmed that in 2010/11 the audit team certified three claims with a total value 
of £66 million.  Of those, there were no limited reviews of claims and full reviews of 
3 claims were completed.  Two claims were amended for errors.  
 
In response to a question, Mark Spilsbury explained that he had written to the head 
teacher at St. Peters regarding the SCITT program as run by Secondary Head 
teachers and Gloucestershire University.  It was noted that the letter advised SCITT 
that they were now responsible for their own audit and the costs involved.   
 
RESOLVED 
 
That the report be duly noted. 
 
 

9. TREASURY MANAGEMENT STRATEGY 2012/13  
 
Mark Spilsbury, Head of Finance, explained that the council had adopted the CIPFA 
Code of Practice for Treasury Management in Public Services which required an 
annual strategy in advance of the year to be prepared. The report provided gave 
details of the borrowing and lending activities that may take place during 2012/13.  
It was duly noted that this was a prudent strategy to follow given the financial 
constraints.   
 
It was explained that guidance from CLG on Local Government Investments in 
England required that an Annual Investment Strategy (AIS) be set.  It was noted 
that the Council’s investment priorities were to provide a security of the invested 
capital, liquidity of the invested capital and an optimum yield which is 
commensurate with security and liquidity.   
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 RESOLVED 
 

THAT the Committee noted the Treasury Management Strategy for 2012/13. 
 
 

10. REPORTS BACK ON ACTION REQUESTED FOLLOWING ON FROM AUDIT 
REPORTS  
 
(a) SEN Transport  
Philip Williams, Lead Commissioner for Community Infrastructure, gave a detailed 
presentation of the reports findings.  Members were informed that staff from ITU 
had been closely scrutinising invoices from contractors.  By their vigilance and 
ability to investigate issues, a contractors invoice had been successfully challenged 
and had been reduced by £4,000.  Consequently an investigation had been 
undertaken to review the payments made to contractors and the systems and 
controls in place.  It was duly noted that the review had highlighted possible 
overpayments, system weaknesses and fraud.   
 
It was explained that the travel arrangements for children with Special Education 
Needs were of a complex nature.   Councillor Awford informed members that 
Children & Young People Scrutiny Committee would be addressing the issue of 
school transport in greater detail at its March committee meeting.   
 
In response to a question, it was noted that arrangements had been reinforced, 
especially when it involved a single occupancy contract, as this involved the highest 
level of risk.  It was explained that risk and spot inspections were carried out, the 
ITU was attempting to triangulate its resources.   
 
RESOLVED 
(i) That the committee noted the report 
(ii) That CYP would investigate SEN Transport further and would report back 

to Audit Committee in April 2012 
 
(b) Lump Sum Pension Payments  
Graham Burrow, Head of Finance Exchequer, presented the report which detailed 
the approval, calculation and payment of lump sums, pensions and capital strain 
costs incurred by GCC as part of the VER and redundancy scheme.  Members 
were informed where staff had been subsequently re-employed by GCC, all policies 
and guidance had been followed.   
 
RESOLVED  
 
That the report be noted.   
 
 

11. INTERNAL AUDIT MONITORING REPORT  
 
Theresa Mortimer, Finance Manager for Internal Audit, Risk Management & 
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Insurance presented the report which provided an update on key findings 
emanating from Internal Audit Reports issued since the 26th September 2011. 
   
The committee welcomed the report which provided assurance in relation to the key 
systems audited. Members were informed that an overall assessment of the 
adequacy of control systems had been provided.  It was noted that for the first time 
there were no limited assurances.    
 
RESOLVED 
 
The committee noted the key findings.   
 
 

12. DATE OF NEXT MEETING  
 
The committee noted that its next meeting would take place on 13th April 2012.   
 
 
 

 
CHAIRPERSON 

 
Meeting concluded at 12:51 

 
 


